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PM planning, inspection checklist, records and KPI.

Project Overview

A structured preventive-maintenance approach for production equipment, focused on planned inspections,

maintenance records and follow-up actions.

Scope

• Preventive maintenance planning and scheduling

• Inspection checklist preparation

• Maintenance history and records

• Identification of recurring equipment conditions

• Follow-up of maintenance actions

Engineering Approach

1. Identify equipment and maintenance points.

2. Define inspection and maintenance activities.

3. Record findings consistently.

4. Track completed work and abnormal conditions.

5. Review recurring problems for improvement.

Key Output

A practical PM structure that supports maintenance planning, equipment condition monitoring and engineering

documentation.
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