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Engineering KPI Dashboard

Category: KPI

MTBF, MTTR, availability and PM compliance.

Project Overview

An engineering KPI framework for monitoring maintenance performance and equipment reliability.

Main Indicators

« MTBF — Mean Time Between Failures
* MTTR — Mean Time To Repair

« Equipment availability

 Preventive Maintenance compliance

« Breakdown frequency

« Maintenance activity status

Engineering Approach

Collect maintenance and downtime records, calculate the selected indicators consistently, review trends and use
the results to identify improvement priorities.

Key Output

A clear KPI structure that connects maintenance records with reliability and continuous-improvement activities.
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