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Current condition, analysis and improvement.

Project Overview

A continuous-improvement approach using current-condition analysis, problem identification and practical

improvement actions.

Scope

• Current-condition analysis

• Problem identification

• Kaizen activities

• 5S and TPM support

• Standardization and follow-up

Engineering Approach

1. Observe the current process.

2. Identify abnormal conditions and losses.

3. Analyze the contributing causes.

4. Define and implement an improvement.

5. Check the result and standardize the improved condition.

Key Output

Documented improvement activities that support equipment reliability, work efficiency, safety and standardized

maintenance practices.
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